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Goal:  ALL PHS stakeholders will have input to establish our two Critical Academic Needs for the 2010 Action Plan. 

What is a Critical Academic Need?  A Critical Academic Need identifies the factor that keeps us from meeting our Action Plan Goals. 

 

What were the previous Critical Academic Needs?   
 1. To improve standards-based instruction and outcome by embedding into each lesson the study skills needed to better acquire and retain content. 

 2. To increase attention to the health and nutritional needs of all students. 

 

What were the previous Action Plan Goals years 2005-2010? 

 Goal #1:   Pacifica High School students will demonstrate improved academic achievement. 

 Goal #2:  Faculty, staff, students, and parents of Pacifica High will develop, increase, and improve communication to facilitate student success. 

 

What are the current Action Plan Goals, years 2010-20--? (we decide along the way how long to keep these) 

 Goal #1:   Pacifica High School students will demonstrate improved academic achievement. 

 Goal #2:   Pacifica High School students will reduce the overall average number of  D’s and F’s for each  grade level for the subsequent year, 

   and as  a result, raise the overall GPA of students at Pacifica High School. 

 

What’s new with WASC’s expectations for our next visit as it relates to establishing our Critical Academic Needs? 
 WASC is moving toward helping schools identify their Critical Academic Needs by understanding how gaps in literacy and numeracy impede  

 student learning. Thus, the focus of our needs should address the following: 

  Literacy (n):      the quality or state of being literate (having competence in reading and writing) 

  Numeracy (n):  the capacity for quantitative thought and expression (having competence to express things in numerical terms) 

 

Here are the guiding questions as they relate directly to our Action Plan Goals: 

   1. What gaps in numeracy and literacy keep our students from scoring Proficient on the standardized tests? 

   2. What gaps in numeracy and literacy keep our students from earning A’s, B’s, and C’s?  



Name: _________________________________________ Title: __________________________ Date: _______________________________ 

 

Brainstorming & Generating Ideas for our Critical Academic Needs, Spring 2010 

 

   1. What gaps in numeracy and literacy keep our students from scoring Proficient on the standardized tests? 

   2. What gaps in numeracy and literacy keep our students from earning A’s, B’s, and C’s?  

 

Literacy Gaps 
the quality or state of being literate 

(having competence in reading and writing) 

Numeracy Gaps 
the capacity for quantitative thought and expression 

(having competence to express things in numerical terms) 

1. 

 

 

2. 

3. 

4. 

1. 

 

 

2. 

3. 
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After analyzing, synthesizing, and evaluating the aforementioned gaps, the staff created our TWO  

2010 Critical Academic Needs to assist us in accomplishing our Action Plan Goals: 

(voted via Surveymonkey by over 100 staff members in June 2010) 
 

1. To increase background knowledge of key literacy basics (parts of speech; functions of punctuation) and key numeracy basics 

(math facts; adding integers), so that students can name, define, explain, and give an example and non-example of each. 

 

2. To develop the skill of visualizing the written and spoken word and convert numerical information into multiple representations. 

 

 

 


